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Subject: Reorg of Park Facility Maint. Discussion

Meeting Date: Monday, March 27, 2023

Submitted/Presented by/Department: Dave Schletty — Parks and Recreation
Action Type

(1 Consent Item Discussion/Direction
(1 Public Hearing Informational Only
L1 Action/Motion L1 Report

(] Ordinance L] Other:

Action

Work session discussion.
Background

Staff has been exploring the idea of reorganizing the way park facility maintenance is handled.
Currently the Park Maintenance Department maintains all City Parks & Trails including the
buildings at Harmon and the Sports Complex and various picnic shelters. The Ice Arena, Pool
and Splashpad are maintained by Ice Arena staff. The Dome is maintained by an outside
management group.

The main idea behind the reorganization is to create a clearer and cleaner organizational
structure. This would bring a clearer distinction between ‘Park’ maintenance and ‘Facility’
maintenance.

Attachments
Staff presentation

Previous Relevant Actions

N/A

Alternatives

N/A

Financial

Budgeted: [ Yes No Financial Impact

Fund: N/A

Department. N/A

Account: N/A

Amount: N/A
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